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UNAUDITED RESULTS OF THE GROUP

FOR THE THIRD QUARTER ENDED 31ST MARCH 2001

CONSOLIDATED INCOME STATEMENT & BALANCE SHEET

NOTES

1. Accounting Policies









        

The third quarter financial statements have been prepared using the same accounting policies and methods     of computation as compared with those used in the most recent financial statements.

2.
Exceptional Items

There was no exceptional item in the quarterly financial results under review.

3.
Extraordinary Items


There was no extraordinary item in the quarterly financial results under review.

4.
Taxation 


The Provision for Taxation in the Balance Sheet contained an amount for RM26,458.00 that had been transferred from the Deferred Taxation Account, but no material adjustments have been made in the quarter under review for under or over-provision for taxation in respect of prior years.

5.
Pre-acquisition Profit


There were no pre-acquisition profits or losses for the quarter under review.

6. 
Profit on sale of Investments and/or Properties
During the quarter under review, there were no disposals of investments in quoted securities, or properties.

7.
Quoted Securities 


a) There were no disposals of any quoted securities during the quarter under review.


b) (i) No quoted securities were held at the end of the quarter under review.

8.
Effects of changes in Composition of the Company


There were no changes in the composition of the Company during the quarter under review.

9.
Status of Corporate Proposals


At the date of this report, no corporate proposals which had been announced, remain uncompleted.

10.
Seasonal or Cyclical Factors 


As the Group’s operations are basically centred in the retail sector, the incidence of major local festivals, school holidays, and rainy season, will generally have an impact upon turnovers and margins.

11.
Corporate Finance Developments


No issuances and repayments of debt and equity securities, shares buy-back, shares cancellations, shares held as treasury shares, or resale of treasury shares, were made during the quarter under review.
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12. Group Borrowings and Debt Securities
	
	Secured Debt

(RM’000s)
	Unsecured Debt

(RM’000s)
	Total

(RM’000s)

	Long term – leasing & HP
	
	847
	847

	Short term – bank
	5,954
	2,605
	8,559

	Short term – leasing and HP
	
	1,004
	1,004

	Total
	5,954
	4,456
	10,410



Secured debts refer strictly to those debts secured by charges made on properties owned by the Group. All debts, whether secured or otherwise, are also collaterised by corporate guarantees issued by the Company. All borrowings indicated above are denominated in Ringgit Malaysia and represented balances standing as at 31st March 2001.

13.
Contingent Liabilities


At the date of this report, the Company had provided corporate guarantees amounting to RM40,266,000.00 to several financial institutions in the normal course of securing banking facilities, leasing and hire-purchase finance for the Group’s operations.

14.
Off Balance Sheet financial instruments


At the date of this report, the Group does not have any financial instruments with off balance sheet risks.

15.
Material Litigation


As at the date of this report, the Group has no knowledge of any pending material litigations either against the Company or any of its subsidiaries.

16. Segmental Reporting

	Segment
	Revenues

( RM’000s )
	Profits before tax

( RM’000s )
	Assets employed

( RM’000s )

	Investment & Management
	325
	-608
	37,908

	Wholesale & Retail
	45,353
	1,981
	92,761

	Manufacturing
	1,924
	-497
	5281

	Consolidation Adjustment
	2,998
	133
	39,459

	Total
	44,604
	1,009
	96,491



The Group’s business were predominantly carried out in Malaysia, and therefore information by geographical segment was not applicable.
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17.
Comments on material change in profits before taxation
	
	Quarter ended 31.03.2001

( RM’000s )
	Quarter ended 31.12.2000

( RM’000s )

	Turnover
	44,604
	49,298

	Profit before taxation
	1,009
	4,452


The profits before taxation for the third quarter had declined by about 77% when compared to that which was achieved in the previous quarter. The decline was a result of turnover dropping by about 9.5% and expenses increasing by about 31.5% during the quarter under review, when compared with the same of the previous quarter.

Turnover had declined mainly due to the following factors :

a) retail spending slowed in January 2001 following the previous month’s Christmas and Hari Raya seasons

b) the short interval between schools’ reopening for 2001 and Chinese New Year day

c)   reduced retail activity following the Chinese New Year season 

Overall operating expenses for this third quarter had risen by 31.5% over that incurred during the previous quarter, and this was due to the higher incentives and commissions paid to the marketing staff for the strong turnovers recorded during December 2000, as well as to the payment of the annual bonus for year 2000.

18. Review of performance of the Company and its principal subsidiaries


The consolidated turnover for the quarter under review was at RM44.6 million, and the profit before taxation was at RM1.01 million. 

While the 9.5% decline in turnover is not exactly material, the 31.5% fall in profits before tax seemed to indicate otherwise. However, as stated in note 17 above, the large fall in profits is primarily due to a non-matching of expenses with revenues. While sales recorded in December 2000 were treated as such, the commissions and incentives for those sales were paid to the marketing staff only in January and February of 2001. Moreover, the Group’s practice of paying its annual bonus in January also had the effect of inflating the expenses for the third quarter. 

The traditional slack in manufacturing activities immediately before and after Chinese New Year day also caused poorer performance to be recorded by the Group’s manufacturing subsidiaries; these contributed further  to the overall fall in performance of the Group. 

It is to be also noted that the current weakening of the economy in general and that of the retail trade in particular could impact upon the Group’s earnings for the current financial year.

19. Current financial year prospects


Prospects for the fourth quarter of the current financial year remain optimistic inspite of a likely fall in the earnings of the Group when compared with that achieved during the previous financial year. 

20.
Variance in profit forecast and shortfall in profit guarantee


All variances of the actual profits from that which were forecast, and any shortfalls in the profit guarantee would be reported only in the report for the final quarter.

21.
Dividend

No dividends have been recommended or declared during the quarter under review.

